To make marketing work for you.
From global brands, to start-up.

Maria Predoiu — Co-founder & CEO Qriser.com



Maria Predoiu
Dreamer. Learner. Doer

16 Years P&G
* 10 Years mother
5 Years |AA

*1 Year Qriser.com

(start-up platform for life-long learning)
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Adult participation in learning, 2018

(% of population aged 25-64)

BIUOP30EIN YIION
oJ3ausjuopy
BIq4as

Aayanp

AemJioN
puead|
puelazyms

Z9
L'6l
- T4
9iE
L's
09
99
L9
L9
18
28
58
£8
£0l
S0l
80l
Ll
Vil
§82
(474
| | | | | | I
2 8 R 2 g =

35

BlUELWWIOY
eLes|ng
eljeol)
BIYEAO|S
329219
puejod
Aregduny
BILENYI
BIAE]
snidA)

Aey|
Auewian
BIY8Z)
wnig|ag
|e8nyiogd
uleds

eljen
(82-n3) uotun ueadoan]
BIUAO|S
puejal
wop3ury pajiun
BLIS Ny
gmnoquaxn
aouel
Spuepayian
BIUOIS]
ylewuaq
puejuty
Lapams

ec.europa.eu/eurostatil



Can we L
market LLL? |&8




1. Assess the
LANDSCAPE

5. EXECUTE: Mission:
: 2. Understand
Implement. Democratize
: the WHO
Track. Lifelong
Improve learning
4. Decide 3. Define

the HOW the WHAT



LANDSCAPE

Category: Traditional, fragmented, lacks
transparency, very fast growing, employers as key
drivers. Trends: digitalization, personalization, flexibility.

Competition: Off-line brokers, on-line self-learning
platforms.

Company: Mature, skilled, committed founders,
strong networks, sufficient start-up self financing



WHO

Facilitators

Decision Makers (HR, Owners)

LEARNERS

How many, where, motivators, barriers,
Insights, low hanging fruits, etc



WHAT

Product:
Platform, Facilitators Community, Curating

Brand:
Qriser. YOUR growth through learning.



HOW

Elevate the need and show you’re the solution:
@ Fast Awareness & Familiarity

@ Build Trust & Consideration

@ Zero Barrier to Trial

@ Conversion to purchase

Think Resourcefulness



Media & PR
plan

Awareness Trust Trial Purchase

SEO

Banner ads

OOH

SM

Events

Content marketing
Articles 3rd parties
Community engagement
CRM/ Emailing
Partnerships

DTC
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e Loredana Sandulescu

S-a lansat Airbnb-ul
programelor de training,
coaching si mentorat

reno* aho

25/09/2019 | Business | Interviuri | Management | 0 Go gle

Comments 7 min

e @ MedLife
Studiile arata ca doar 7% dintre adultii Romaniei

invatare, fie ca...

https//www.wall-street.ro/articol/Careers/245296/p-criza-de-personal-comunitatea-qriser-com-te-ajuta-sa-iti-cresti-echipa-fara-angajati-noih [ ¥

WALL-STREET

(P) Criza de personal? Comunitatea Qriser.com te ajuta sa iti
cresti echipa fara angajati noi

@019
Ce facultati aleg sa studieze
tineril din Romania. Ce cauta
companiile

@oamty
Formarea si dezvoltarea
lierilor de succes de maine

;002018
Bataie pe job-urile la Stat:
Odata intrat in sistem, esti
asigurat

oroamn
ENORM: Musk castiga de
40.600 de ori mai muit decat
S angajati sal

L
Joburile cu salarii de a 4.000
de lel, dar unde NU sunt
candidati

Auzim peste tot in jurul nostru despre criza de personal din
Romania. Ce e de facut? Cum putem face fata volumului de munca
din companie daca recrutarea este atat de anevoioasa? Cum ar fi ca
fiecare angajat sa poata aduce mai multa performanta si sa fie in
acelasi timp mai incantat de job-ul sau?

otoazne

Cum sa obtii rezultate bune
in cariera la un job care NU iti

au fost implicati in ultimul an in orice forma de NESPRESSO.  wemr SRBS- (A)
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< 4 months since launch

~ 50 training companies

~ 150 programs listed SO me key
> 100 000 views on Qriser own media num b ers

> 300 000 views on partners media

companies with a total of ~ 30000
employees signed or advanced
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THANKYOU!




